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1. Purpose
This statement of work defines the services, deliverables, responsibilities, schedule, and fees for implementing a dependable website analytics foundation for Cedar & Finch. It is intended to operate under the parties' separately executed master services agreement.
2. Scope
In scope
1. Measurement plan for the primary acquisition and conversion journey.
1. Implementation of approved events in the existing tag-management environment.
1. Quality assurance across current production browsers and agreed test scenarios.
1. One reporting dashboard and a recorded handoff session.
Out of scope
1. Website redesign, copywriting, paid media management, or data warehouse implementation.
1. Changes to systems that the client or its vendors do not authorize.
1. Legal, regulatory, privacy, tax, or accounting advice.
3. Deliverables
	ID
	Deliverable
	Acceptance basis
	Due

	D1
	Approved measurement plan
	Written approval against agreed journey
	Week 1

	D2
	Implemented tracking events
	Test cases pass in staging and production
	Week 3

	D3
	Dashboard and handoff
	Dashboard access and recorded session delivered
	Week 4





4. Milestones
	Milestone
	Target
	Decision owner

	Kickoff and access confirmed
	Sep. 3, 2026
	Client project lead

	Measurement plan approved
	Sep. 10, 2026
	Client product owner

	Production validation complete
	Sep. 24, 2026
	Joint project team

	Handoff accepted
	Sep. 30, 2026
	Client project lead



5. Responsibilities
Client
1. Provide timely access, source materials, test accounts, and one authorized decision maker.
1. Review deliverables within three business days and consolidate stakeholder feedback.
1. Confirm that the approved implementation meets the client's privacy and compliance requirements.
Provider
1. Perform the services with reasonable care and qualified personnel.
1. Communicate material risks, dependencies, and schedule impacts promptly.
1. Protect client credentials and return or delete them at the end of the engagement.
6. Acceptance
1. Provider submits the deliverable and identifies the applicable acceptance basis.
1. Client accepts the deliverable or provides specific written deficiencies within three business days.
1. Provider addresses agreed deficiencies and resubmits the deliverable for confirmation.


7. Fees and invoicing
	Fee
	Amount
	Invoice timing

	Implementation services
	$12,000
	50 percent at kickoff

	Completion payment
	$12,000
	50 percent at acceptance

	Approved additional services
	$250 per hour
	Monthly in arrears



Client will reimburse only pre-approved, documented out-of-pocket expenses. Taxes, payment timing, late fees, and currency treatment are governed by the applicable agreement.
8. Assumptions and change control
1. The schedule assumes access and review decisions occur by the dates above.
1. A material change to scope, assumptions, dependencies, or timing requires a written change order.
1. Each change order should state the requested change, impact on fees and schedule, and authorized approvals.
9. Signatures
CEDAR & FINCH, INC.
Authorized signature: ______________________________
Name and title: __________________________________
Date: ___________________________________________
NORTHWIND STRATEGY, LLC
Authorized signature: ______________________________
Name and title: __________________________________
Date: ___________________________________________
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