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Executive summary
Acme Analytics has a strong product and a growing base of satisfied customers, but its acquisition story is fragmented across channels. This proposal turns the existing expertise into one measurable buyer journey, supported by reusable messaging, focused conversion assets, and a practical operating cadence.
Recommendation: Launch a six-week revenue sprint that pairs one high-intent offer with one repeatable proof system and a weekly conversion review.
Outcomes
1. A concise positioning system that sales and marketing can use without rewriting the story for every channel.
1. A high-intent landing journey with clear evidence, objections, and calls to action.
1. A weekly measurement rhythm that identifies the next best conversion improvement.
Proposed approach
1. Align the offer. Confirm the priority buyer, urgent problem, proof, and commercial outcome.
1. Build the journey. Create the core page, supporting proof assets, and conversion follow-up.
1. Run the system. Launch, measure qualified behavior, and improve the highest-impact constraint.
Scope and deliverables
	Phase
	Included work
	Primary deliverable
	Timing

	01
	Buyer and offer alignment
	Positioning brief
	Week 1

	02
	Journey and proof design
	Conversion page and proof plan
	Weeks 2-3

	03
	Launch and measurement
	Live campaign and dashboard
	Weeks 4-6





Investment and timeline
The engagement is structured as a focused sprint with one accountable outcome. Fees below are sample content and should be replaced with reviewed commercial terms before use.
	Workstream
	Delivery
	Fee

	Strategy and positioning
	Week 1
	$4,000

	Journey and conversion assets
	Weeks 2-3
	$8,500

	Launch and optimization
	Weeks 4-6
	$5,500



Sample total investment: $18,000, invoiced 50 percent at kickoff and 50 percent at launch.
Assumptions
1. Acme Analytics provides timely access to current messaging, analytics, and approved customer evidence.
1. One consolidated review is returned within two business days at each approval point.
1. Media spend, external production, and material scope changes are excluded unless added in writing.
Next steps
1. Confirm the scope, commercial terms, and authorized signatories.
1. Schedule the kickoff and provide source materials.
1. Begin the alignment sprint within five business days of approval.
Review before sending: Verify names, claims, dates, pricing, tax treatment, and contractual language with the appropriate reviewers.
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